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 Additional Educational Needs (AEN) Policy Draft document 

Introduction: 

This policy takes cognisance of directives contained in the Education Act 

(1998), The Learning Support Guidelines DES (2000) and the Education for 

Persons with Special Educational Needs Act (2004) and subsequent circulars 

from the Department of Education and Skills such as 02/05 and 30/2014 

The Additional Educational Needs (AEN) policy aims to ensure that any 

student, who has been assessed as having an additional educational need has 

access to the same curriculum that is provided for all students. 

Additional Educational Needs are an integral part of our School Mission 

statement. Among our aims are: 

 "To show concern for those who are ... intellectually disadvantaged .  

 To foster among our school community a sense of respect for others; e 

To endeavour to give students life skills and attitudes, this will help them 

in their adult lives," 

Mission Statement: 

Ballinrobe Community School is a focal point in the community for learning and 

teaching of young people irrespective of abilities, background or gender. 

Through its policies and activities, it aims at providing a tolerant and caring 

environment in which young people and adults can enjoy, exercise and fully 

develop their knowledge, talents and interests in the context of their 

responsibilities to themselves, to others, to the school and to society. 

Our school is a faith community. It presents values that are actively lived and 

communicated through the interpersonal and sincere relationships of its 

members. 

The school continually re-examines its goals and objectives and responds in a 

creative way to the demands of a changing age, 

Rationale: 
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This policy document aims to outline Ballinrobe Community Schools provision 

of additional educational support for students with additional educational 

needs. It outlines broad guidelines on what should be done and how it will be 

achieved. The policy is a working document and will be reviewed annually. 

Aims of the Policy 

The aim of the Additional Educational Needs policy in Ballinrobe CS is to ensure 

a positive learning environment, which will foster the academic, social and 

emotional development of students with additional educational needs and to 

enable each to realise their individual potential. The policy outlines how we: 

Identify additional educational needs that our students may have 

 Allocate resources to effectively meet the needs of our students  

Define the roles and responsibilities among our school in relation to 

pupils with additional needs. 

 Communicate information between the AEN team, principal, deputy 

principal, staff and parents/ guardians and students. 

Definition of Additional Education Needs 

In the context of Ballinrobe Community School. Students with AEN are those 

students whose needs are not met by standard classroom provision, 

Literacy and numeracy: 

The principal aim of additional educational support in our school is to optimise 

the teaching and learning processes so pupils with learning difficulties can 

achieve adequate levels of socialisation and proficiency in literacy and 

numeracy before embarking on adult life. 

Each teacher is responsible for this strategy in their individual subjects.  

Each subject department is required to include the provision for this strategy in 

their subject plans. 

Roles and Responsibilities 

The AEN team comprises of the following: 
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 The Principal 

 Deputy Principals 

 AEN Co- Ordinator/s 

 Special Education Teachers (SET) / Additional Education Teacher (AET) 

The team is advised by the NEPS psychologist, SENO and any other outside 

agencies involved with AEN students within the school. 

The role of supporting learning is the collaborative responsibility of all educators 

in the school. 

This school adopts an inclusive approach to the education of children with 

additional educational needs. The pupil, the class teachers, parents, the 

special education teacher (SET) and coordinator and the Deputy Principal, 

along with any other relevant persons are included in the process where 

practical, 

The Board of Management 

The Board of Management has a key role in developing, supporting and 

monitoring school policy on additional educational support and additional 

education in the school. It will discharge its responsibility in accordance with 

the Education Act (1998), the Learning Support Guidelines (DES 2000) and the 

Education for Persons with Special Educational Needs Act (2004) and any other 

pertinent directives and circulars from the Department of Education and Skills. 

The Board of Management shall: 

 Oversee the development, implementation, and review of the AEN 

Policy. 

' Ensure that adequate classroom accommodation and teaching resources 

are provided for teachers of AEN. 

 Provide a secure facility for the storage of records relating to children in 

receipt of additional educational support. 

The School Principal/ Deputy Principal 

In accordance with The Education Act (1998) and the ESPEN Act (2004), the 

Principal/Deputy Principal 
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 Has overall responsibility for AEN in the school and for the operation of 

services for children with additional educational needs. 

 Ensures the effective and efficient use of resources, including the 

allocation of resources hours and relevant funds. 

 Works with AEN Coordinators, teachers, and parents on the development 

of the school plan for students with additional educational needs. 

e Monitors the implementation of that plan on an ongoing basis. 

' Oversees the implementation of a whole-school assessment and screening 

programme to identify pupils with low academic achievement and 

learning difficulties so that these pupils can be provided with the 

teaching support they need. 

 Encourages continuous professional development of the staff in increase 

their knowledge- and skills-base around AEN. 

 Liaises regularly with the SET/AETs 

 Keeps teachers regularly informed about new developments in the area, 

DES circulars, and courses. 

The Additional Education Coordinator 

The coordinator oversees the day-to-day operation of additional education 

needs in the school, while final responsibility rests with the Principal/Deputy 

Principal. 

The Coordinator of Additional Education shall: 

 Create and maintain a school register of students with AEN- 

 Maintain a list of pupils who need SET support. 

 Communicate the relevant information to teachers to successfully 

support the child's learning. 

 Advise teachers of the recommendations made in professional 

assessments relating to individual students. 

 Ensure student support plans are in place for students with AEN.  Liaise 

with external agencies such as psychological services to arrange 

assessments and referrals. 
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 Liaises with parents and organises consultations and appointments with 

support agencies. 

 Aid with the completion of the process of application for exemption from 

Irish in accordance with Circular 0053/2019; 

 Process the applications for Reasonable Accommodations at State Exams 

(RACE) as per the department guidelines. 

 Be responsible for standardised testing in the school by facilitating that 

testing which includes the supply of materials, timetabling and direction 

of corrections. 

 Facilitate the smooth transfer of students with AEN from primary to 

post-primary school. Ensure a well-functioning formal communication 

structure between schools. 

The Special Education Teacher (SET) /Additional Educational Teacher (AET) 

The focus of the SET/AET is the provision of supplementary teaching of pupils 

with additional educational needs, either in the pupil's own classroom or in a 

support room. 

The SET/AET teacher shall: 

 Set learning success targets, in cooperation with the coordinator, for each 

pupil within his/her care. Ideally, these targets should be on a term-by- 

term basis. The Assessment For Learning (AFL) approach to teaching and 

learning should be used when planning assessment.  Contribute to the 

development of policy on Learning Support at wholeschool level. 

The Class Teacher 

The class teacher has primary responsibility for the teaching and learning of all 

students in his/her class, including those selected for additional support 

The class teacher will: 

o Create a positive learning environment within the classroom. 
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o Differentiate teaching strategies, approaches and expectations to the 

range of experiences, abilities, needs and learning styles in their class.  

Bring to the attention of the AEN coordinator any concerns about the 

learning ability or learning needs of any student in his/her care.  Liaise 

with the coordinator and the SET/AETs for the successful achievement 

of learning targets for that child. 

 Liaise with parents in the learning success of that child. 

Additional Needs Assistants (ANAs- often referred to as SNAs) 

The ANA/SNAs provide support and assistance to students to whom ANA/SNA 

access is deemed by the school to be necessary. The focus is to assist the care 

needs, including primary care needs, of pupils with disabilities in an 

educational context. 

The SNA/ANA may be re-assigned by the principal to other appropriate work 

when AEN students with access are absent or when particularly urgent work 

demands arise. 

Parents/Guardians 

Parents/guardians support their child's needs: 

 by sharing insights into their child's development and learning 

difficulties. Submitting medical reports, psychological assessments, or 

other such relevant documents. 

Where a child is in receipt of additional support, the parents/guardians will: 

' Discuss their child's progress with the class teacher and the SET/AET. 

o Implement suggested home-based activities. 

Pupils with Additional Educational Needs 

The involvement of pupils in the development, implementation and review of 

their own learning programmes is an important principle underlying effective 

and successful learning support. 

A pupil in receipt of support should, as appropriate: 
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e Become familiar with the learning targets that have been set out for them. 

o Be an active participant in their own learning, in additional support 

sessions, in the classroom and at home. 

 Contribute to the evaluation of their own progress by participating in 

appropriate assessment activities, including self-assessment. 

Identification of Students with Additional Educational Needs 

Students with additional educational needs will be identified by the following 

means: 

Incoming/ New students: 

 The AEN team will contact all the national schools to discuss the needs of 

the students enrolling the following August. Students with needs will be 

highlighted and a file created. 

o Parents will advise the school of any additional educational needs their 

child may have. This can be done by providing relevant documentation 

with the enrolment form or by contacting the AEN team. 

o Primary passports will be reviewed prior to enrolment in the school. o 

Psychological and other assessments provided to the school will be 

reviewed as they are received. 

e Information provided by visiting teachers or other external professionals 

involved with the student. 

 Formal assessment- standardised tests will be carried out with first years in 

the first term. 

Existing student with emerging needs: 

When concerns regarding the learning or other needs of existing students are 

raised by parents, staff or by the student the AEN team will carry out the 

relevant assessments to determine the needs of the student. The team will use 

the Continuum of Support Framework set out by the Department of Education. 

The team will liaise with teachers and relevant professionals to establish the 

appropriate level of support. The period of intervention recommended for each 

student is dependent on the nature and extent of their individual need. There 
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are cases where support is needed on a short-term basis, after which the 

student can recommence with the regular curriculum. 

Student support will be facilitated as much as possible in class. Where further 

intervention is needed this may include the following options: 

 Individual or small group teaching to address specific needs (e.g. literacy, 

numeracy, life skills, social skills, organisational skills, behavioural 

concerns) 

 Level Two Learning Programmes 

 Curricular differentiation 

 Team teaching 

 In-class support/ differentiation 

 Inclusion of ANA in specific classes 

 Support teaching in smaller groups 

Recording and reviewing progress 

When a student with AEN is identified a student support file (SSF) will be 

opened. This SSF will be used to record and track the student's progress. The 

SSF will be stored securely in a locked filing cabinet in the AEN coordinators 

office or using cloud storage (OneDrive) if in digital format. 

One to One/ Individual teaching 

If it is deemed appropriate for a student, one to one teaching will be provided. 

A timetable for the one-to-one teaching will be drawn up. 

Where one to one teaching is taking place in a room the door should remain 

open unless it is fitted with vision panels in line with child protection 

guidelines. 

The work of the SNA/ANA is carried out in a classroom or open environment 

under the direction of a teacher. 

Where one to one teaching is required parents/ guardians and the student will 

be informed and their agreement sought. 
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Substitute teachers are Garda vetted and therefore will continue the duties of 

the main teacher. 

Continuing / Discontinuing support 

Where support is to be continued, revised learning targets will be developed. 

This is done in consultation with the Principal, Class Teacher, Parents, Special 

Education Coordinator and Teacher. Any changes in emphasis will result from 

the review of the progress. 

Additional Educational Support will normally be discontinued where: 

 The child, on assessment, is performing above the criteria laid down for 

additional support 

 Learning targets have been achieved. 

' It is considered in the child's best interests. 
Support will only be withdrawn after consultation with the relevant parties. 
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Parental Prerogative 

The school recognises and respects the right of the Parent/Guardian to choose 

not to avail of additional support for their child. In such circumstances, 

parents/guardians will inform the principal in writing, confirming their 

position. The child's progress will continue to be monitored and kept under 

review. 

Implementation Date ...(date)  

Formal Review Date ...(date)......  

Ratification and Communication 

This review ratified by Staff and Board 

 

.  .20...2..%- 

of  Management  



Additional Educational Needs Policy 

 

10 


